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Reocmmendations of the 1959 IG Burvey
of the ASLE Btaft, OIR, Relevant to the

Wl sxamined. muwwmcmmsms.m
;mmmm, the Office of Personnel, and other componenta c! OTR.
The recommendstions which have greatest relevance to DD/P are as
follows:

a2, “WWM&@M&M&A&E;&%sw
umnwmmmwa mmwmm@
in mansgament mswammﬂmmummphuis
T30 supyat."

b. "The mmwhm&mnn:ﬁ;ﬁ E confer
- with re to the :

Mm~ GOiEMDEIP mw;ancy on psychological assessment
of Clandestine Services personnel which includes a routine
Whm&amsmmome-
Masmm,waimmsmemm-
tion betwean responsible operational supervisors and the
ASE Staff assessors.”

“Chief, ALE, as to Assessment Franch the primary
nsp:ammy ;u dc«h:g improved relstions with the Clan-
destine Services, to include conducting whatever resesrch is
aecessary, utilizing the facilities of TSS to the fullest extent.
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I wounld like to mest with you at your convenience for the purpose of
disoussing the above recommendations. As background for this dis-
oussion I will summerize below certain information on the development
and sepvices of the AGE Staff which will place the IG recommendations
quoted above into a more meaningful context.

2, As you know, ths use of paychological assessnment for the support
of selection and Wraining of individusls for covert activities eriginated
with GES, Sewven years ago, just prior to the establishment of the ASE
8tafl, peychologionl sssessments of agents and clandestine personnel
ware baing made by o small component of the Covert Training Division,
C80,. With the nerger of covert and overt training in what is now the
Office of Training the responsibility for psychologiocal assessment also
was assignad to DTR. Al about the same time, the Office of Personnel,
alse in its formative stages, was developing a program of testing and
svaluation of applicants and amployess, This function was also trans~
ferred to DTR, and the combined activities were incorporated as the ASE

who resigned from the Agency in September of this
m.mmamswmzsss. He was an industrial
psychologist who was very much interested in integrating psychologicel
seevices into the personnel processes of this crganisation. Under his
move ssourely established fields of paychology which deal in the measure~
mant of intellectual abilities and aptitudes; there was a de-emphasis on
the morw imprecise and less sxplorad srees concerned with the sssessment
of people engaged in unconventional or abacemal pursuits. In the words
dt&n&my:

*“The resull has been an unbalanced effort on the part of A&E which
places sajor emphasis in money and manpower on services to
puwrsennel managoement rather than on operational support,”

3. The IC goes on to say,

"Support to the intelligence mission encompasses a broader and
much more vilal field of activity. Probably of greatest importance
is the assessnment of operationsl perseansl, both agent and siaff.
rMmmaMmmmeu«
agent oapA I ARother IR Tt
ilth a!eut -t Wmmn;is
m m Wew
Wmm Wst:alnmhmly
:m::ms x:t‘-?m Tecgot peracasiition . sl sub
Snce *
aatnnmm:y W;ame’me

“ﬂﬁgm 4 m}ﬁs swtvey by making the recommendation
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4, Inreviewing the psychological services presenily provided by
ma&zmwm«aﬁmmmmm the IC noted
that spacific policy guidance for the use of these services was not
mmmwmsmmcmmmﬁms
Instructions. This condition had resulted in psychalogical services
Baing utilized without adequate conaiderstion being given to the priority
of reguirements by the different componsents. According to the IC, this
lack of policy guidance from CSI's had resulted in DI/P using A&E
suppert in the following manner:

2., “"There has been a marked increase in DD/P requests for
uuwmmmnﬁnmm This service has

found general accaptance throughout the Agency and s now used
mwmmmmmmmma
DD/P components io aid in administrative determinations,”

b. "Requests for intensive assessments declined somewhat
during this pericd, sithough not to a significant degree. The
greatest need for intensive assessment is in support of clandestine
sperations and particularly in those activities which subject a
persen to extreme psychological pressures, The staff or contract
agent under deep cover or Agency employees in denied couniries
should de carsfully assessed befars being committed to action.
The Agsncy nust take every means available to insure against
personnel failure in these oircumstances. The costs are far too
high 1o take unnecessary sisks. Psychological assessment is
aot an instrument of mathematical precision but it can give reli-
mwmmmugsMnundm
bahovice. *

*

8. "The Clandsstine Services has no specific policy on the
psychological assessment of personnel. The determination of
noed for aspessment is made by individual supervisors who exer-
cles judgment without adequate guldance. As a resull there is no
Mmmmmdmwmhumwmw

what puaspose, Some supervisce's are reluctant to request assess-
ment even when the noed is indicated because the employee might
find it objectionable. Buch attitudes are understandable in the
absence of clearly stated policy. Objection to assessment can
hhwd?mmbymmnasammﬁkmm
donied ares sssessments aﬂ:catewy -
ing program described in incorporate Intensive
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assessment as a firm requirement rather then the present permis~
sive provisicn which passes the burdan of decision to the super-
visor. Assessment as a mattor of routine ramoves any implication
:“'M‘Mwhmmmnnmwﬁmaw

de "mnnﬁuznmmuam

”"‘W
mmm&.aL dmmmm
wmummmﬂnumm Agmymplayws

fﬂb km:.mm:&mm a:mtain
qyuaﬁg aﬂuguﬁp whete p assessment help
&Whmssﬁ&cmqu programi. Since assess-
ment results must be treated as privileged infarmation, the CSI
should slso provide for direct communication betwesn ASE Staff
W:mﬂmmmmummm

The IC weanl on to make the recommendation gquoted in paragraph i, b.

$. The basis for the IG's statement quoted in paragraph 1, c. above
was as follows: ASE assessment psychologists should develop first-hand
knowisdgs whenever possible of operational personnel and activities.
Since assessment judgments had to be based upon this type of knowledge
and upon certain types of rusearch studies, closer association between
the assessmant psychologists and operational personnel of DD/F was
so0R 83 & nacessity. He advocatsd that & closer association between
the AGE Staff and the psychologists in 18
would be helpful. The report comncluded,

"Zhe Assessmant Eranch QLR is of handling data gathering,
mm«mwmﬁ umuamw“

| J

It should be noted that very favarabls relations at preszent exist between
the two offices refetred to in this paragraph, Wherswer possible, the
mmama&sw, whnnhm:onuamﬁm

mzmm&as&atmumnuwm& rathar then
veview that spacitic CSI, it would be more helpful to review first the

4
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WWQM:MM&WMMW, lam
Sopwarding (see Attachment A) hmmmm;_mmat

M.Mswwmammwwmdpw~
ool services. Although these are primsrily based upon the IG's recom-
mma&zmm:mm«mmam
um&dwmtmww:mmima

policy matters st your earliest convenience.
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SUGGESTIONS FOR POLICY ITEMS TO BE INCLUDED IN

For the purpose of implementing the recommendations of the recent
IG swrvey of the ASE Etaff, suggestions are presented in this attachment
{tems to be constdered in connsction with the revision of
Many of thess items were based upon specific recommenda—
; I1G, others have been added by the ASLE Staff based upon its
axparisnce with working level problems,

1. DDR/P Resuiements for the Uss of Psychologicel Services

a. Jntensive Assessment

{1) All persons, staff employes snd contrect, baing
congidered for deep cover ansignments overseas should
go through the intensive assessment process,

{2} All staif employees being assigned to denled
aress.

3} All perscns golng to sress which have unique
sparational or other werking problems or situations, It
is assumed that the individual's job suitabllity for such
assigaments involves the appropriste attitudes, aptitudes,
skills, and adaptadility. Examples of this categary would
be the sssessment of individuals going to difficult posts
in Africe, the Near East, or the Far Zast. Aveas having
unique operational working problems of this type would
have to bes designated by DD/P.

b. A&E Ilis Review

A file seview of AGE files should be made on all
parscns designated for overseas assignmant. Review
shouid be mads at the time the individual is being
oonsidered for assignment and before the individual
has been notifted of this. This is presently being
covered by the Medical, Security, Persommel, Training
Pansl; however, by the time the Panel checks sve made

-9
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| ®uch essistance. A second example is the
M by lin which he has @H‘ AG
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the individual i3 siready well under way in his processing.

This makes it very difficuit to utilize the ASE ftls data
affectively. The intent is to make sure that the review
is made much earlisr in the processing of the individual
for overseas.

¢. Sunsort sf Cpstationsl Selection. Assessment, and
Zxaining Procrams

- |— wﬁ& lectinn.
requested close support by the selection,
assessment and training of |agent
types.,

{2) There have bosn other sslection and training
mamnnmsaﬁmmus

ammnmmm;mum

- 2 irowht i o Wuiiog some-
time in the KW, They are requesiing assessment
supports the detalls are not yet known,

3 muzm-ummm

mhmmumn, of agent personnal,
and i other forme of ASE support 20 operstional programs

in the field.
4. Buppert to Pevchaloaical Wastare CGoeradiony

The IG suggeated that ALE psychologists might ba
of valuable assistance in planaing sand evaluating pay-

chological warfare programs. This would be support to
the PP Staff,
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2. Yalidation

8. mmdmu“am”ﬁmng.m
meaningful way in which the assessment process can svalu~
Mnﬁm:;od, cooperation from the DD/P sperstional
poopls in providing feedback information iz of the utmost
importance. The following are suggestions as to how this
information might be meantiagfully accumulated,

{1} Follow-up interviews with the operational desks
as to the individual's suitability for the fisld sasignment
umwmnaﬁm*snsmmamm
after one or two yours.

{2) A&E interviews of returnees from desp cover

(3) It might be meaningful to conduct some type
T et o the oparations] Job requirements
consistont of the operatt } _
of certain sreas and of the problems to which individusis
have to adjust. This is the type of resesrch that s being
sazried on by other Government agencies either through
contractors or thelr own ressarch facilities. Maxwell
Institute of Syracuse University is doing this in connec~
tion with {is overssasmanship program. Civil Service
has conducted research programs of this type.

{0 It might be valvable to consider adding a section
to the fitness repart of parsocansl in the Clandestine
msmma{&gﬁmﬁwsﬁmm

sess assignment. s would be used by super~
muamw, It is not at present coversd in the
fitness report of this argonisation. It is semething that
the Taoreign Beyvice systematically covers in its own
Hitness repoxt systam.

3. Commupication of Assessment Resulls ic Cperational

A&Eis“m%mton&a&ﬂ%ﬁem
operstional desk immediatoly after the assessment as been
repert ‘ mn phads afig”g?a?é’ cholo-
aport vhen i3 comveyed he AGLE pay
Mummmmx:mmhmumm
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concerning ssesave. In the paat, personnel officers and
’ ?:d‘m assistants have reguested
thess verbal reports. They state that this information is

' can very sasily be misconstrued, misunderstood,
wm::dizmqewummy. They
mecm:ommmmmmmmn
mads.

Approved For Release 2005/1141 : CIA-RDP62-00634A000200080001-9

gEﬁgE‘g sg-TR-{- 590!




